Disabiky & Lifesyle Suppor&rvices

Oppatuniti es

Support persons with disabilities and their families to develop their capacity and increase their
participation in the community through the provision of
one-on-one support and other services.
Avenues Lifestyle Support Association Incorporated




adapta blll'ty create
opportunity.

Garrison WVRN

www.idlehearts.com
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Annual Generd Meeting

30" November 2023 @ 10.00am
Agenda

Welcome by the Chairperson
Acknowledgement of Country
Housekeeping
Apologies as per list & Inward Correspondence
Minutes of previous AGM
Business arising from previous Minutes
SUHVLGHQW:-V UHSRUW
fUHDVXUHU:-V UHSRUW
GeneralODQDJHU:-V UHSRUW
Election of Management Committee
Appointment of Auditor
New memberships
Declaration of Insurances
General Business
Meeting closure

Refreshments




Mission Vdues Vision

Lifestyle Suppeot Disalility Servces
e nuec)

MISSION

Support persons with disabilities and their families to develop their capacity and in
their participation in the community through the provision of
one-on-one support and other services.
Areas of focus for Avenues include:

Accommodation, short- and long-term

24/7 supported living

One-on-one support for community involvement
Development of clients to become more independent
Development and support of motivated and competent staff
Plan management

Advocacy for accessibility

Financial responsibility and reinvestment in services

At Avenues we value:

(0]
(0]
(0]
(0]
(0]
(0]
(0]
(0]

People in all theidiversity, regardless of ability

Incluson of all people in the community

A workforce that is competent, motivated adi&nt focused
A work environment thagupports staff

Listening, feedback and new ideas

Our visionis for Avenues to be the preferred provider of adult disabilit
services in the Gympie community




Minutes of Previous AGM 2022

ANNUAL GENERAL MEETING, MNovember 2022

Meeting Oened: 9.10am

Dariel Sewart, President of Avenues opened the meeting and welcomed Sate Member for Gympie, Mr
Tony Rerret, lan Groundwater, Sean Comelly, and everyone in attendance.

Present: Mr Tony Perrett - State Member for Gympie, lan Groundwater - President of RDA, Sedily €Baople with
Disability, Laura Millar, Vicki Schooth, Megan Chandler, Kim Edgar, Helen Keitsohane, Patricia Wilson, Cindy
Buchan, Ruth Tidswell, Tess Parker, Tracie Wynne, Dan Stewart, Janidetr&alkinder, Peter Hosking, Claire de
Laney, Chantelle Pinkerton, Karen Harrison, Tammy Shelley, Tracey Van Den Berg.

Apologes andinward Corespondence:

Mayor Glen Hartwig, Cr Jess Milne, Cr Bob Fredman, Jess Benton, Deb Cook and AnneoRighy@ \message,
"Wo - %3 UC %}0}PC V % ** }v uC }VPE 3po 5]}ve3SA]3Z J83BVv PV
committee for the comingC & _ X

Minutesof the Pevious AGM of 2021

NdZ § §Z u]vpus ¢ }(S$Z u S]JvP Z o v Tili %S X
Moved by: Janine Drew Seconded by: John Falkinder
Carried

Business Aising fom Minutes: Nil

REPCRTS

W& v Z%EN

Dan spoke on his report as outlined in the AGM Booklet.

Moved by: Dan Stewart Seconded by: John Falkinder

Carried

Treasuers Reprt

:}Zv & ol]lv E & Ius ZE]e }Au v[e E %}ES Jv Z]e v X
NdZ §SZ dE pE E[* Z %} ES %S X _

Moved by: John Falkinder Seconded by: Chan Pinkerton

Carried

D v P &[Z%E&

Claire paid tribute to Roxanne McGregor and then spoke on her report as outlined in the AGM Booklet.
Moved by: Claire de Laney Seconded by: John Falkinder

Carried.

Dan Stewart then declared all positions vacant.

ELECTION OF MANAGEMENT COMMITTEE - NOMINEES OF 2022-2023
Chan Pinkerton read the list of nominations, which had been displayed at AvenugioRsiege 18 November 2022.

POSIION

NOMINEE

NOMINATEDBY

SECOIDBDBY

President

Daniel Stewart

Chan Pinkerton

Claire de Laney

Vice President

Janine Drew

Claire de Laney

Dan Stewart

Secretary/Treasurer

Christopher Bowman

Dan Stewart

Claire de Laney

Committee Member

John Falkinder

Dan Stewart

Chan Pinkerton

Committee Member

Peter Hosking

Chris Bowman

Dan Stewart

Committee for 2023.

iy

Chan asked if there were any further nominations and as there was not, she congratulated the incoming Managem{gnt



AVENJESMANAGEMENT COMMITTEEor 2022-2023 is asfollows:

President Daniel Stewart

Vice President Janine Drew
Secretary/ Treasurer Christopher Bowman
Comnittee Member John Falkinder

Comnittee Member Peter Hosking

Appointment of Auditor for 2022-2023:

NdZ § <} o YuvsS]vP ]e SZ n ]S}CE (}E& SZ v £S W ]S % E]} _
Moved by: Karen Harrison Seconded by: Claire de Laney
Carried

Declaration of Insurances:
v 0 E 3Z 3% 00}( AvVvH [ E <P]E JvepE v ¢« E PEE vE Vv p% 3} || 3

General Business:

Kim Edgar, General Manager of Weeroona congratulated Claire and her team for doing so well in a very hard year
Patricia Wilson, General Manager of Bravo said it is important for all organitatimrk together, as we do. She said
thank you and Congratulations.

lan Groundwater, President of Riding for the Disabled thanked Avenues for the Sponkerdaijl it is the first
sponsorship that RDA has ever had. Thank you, Avenues.

Tony Perrett, State Member foIC u%.] ] 3Z 8 Z A « «}EEC Z }po v[8 85 v Z}/&E vv|D"
Life Ceremony. She was a fierce advocate, he was deeply shocked as the rest of the community was, an enormougj loss
for the whole community. He acknowledged all the community, like Avenues thatdach and have faced enormous
challenges this year.

Guest Soeaker: Sean Cannelly, from People with Disability Augtralia

Sean gave an extremely interesting talk about the challenges that he és |
and is facing in the industry. He gave us some very interesting examples. i
informative talk, enjoyed by all.

Next AGM medting: November 2023
Dan thanked everyone who attended and welcomed everyone to remairg
refreshments.

Meeting Cbsed: 9.50 am




Management Committeeof 2022-2023

President
Dan $wart

Vice Rresident Secretary/ Treasurer
Janhe Drew (Resigned July 2023 ChrisBowman

Comnittee Member Comnittee Member Comnittee Member

Jom Falkinder Deb Cook Peer Hasking




Leadership Management Team o 2022-2023

Busness Support
Officer:
Karen Harison

Plan Manager
Tracey Vanden

Berg
Resigned 25/04/2023

Plan Manager
Madoma

Woodwad
Started 18/5/2023

General Manager:
Jaire de Langy

Team Leader:

Tammy Shelley
Resigned 21/06/2023

Plan Manager

Christhe Ford
Retired 1/11/2022

Busness Support
Assistant
JimCatwright
Returned 2/11/2022

Rolyn Allen
Resigned 18/11/202z

Plan Manager

Fona Fraer
Started 22/3/2023

Administrative
Officer:
Chantelle Pinlerton

Team Leader:
Gail Wessling
Started 29/5/2023

Plan Manager

Fona Clrke
Started 22/5/2023

Busness Support
Assistant

Broole Snith
Started 14/6/2023
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Opportunity

A disability service is about providing opportunities. Opportunities forgoempieet their potential and increase
their independence in a safe environment.

Opportunities do not just appear out of nowhere; they are built on foumas Avenues has four foundations:
management committee, staff, resources and most importantly, our clients.

The first foundation is a strong Management Committee which prodidestion, oversight, and vision for
Avenues. Our Management Committee brings decades of experienoganagement, business, case
management, social work, and property development. Like most not fatspreé are on the look-out for

additional members.

I would like to thank each member of our Management Committee, treasursy @¥irtn, and our new members
Peter and Deb. They each bring much wisdom, contribute well to our deniskimy, are willing to utilise their
skills and are committed to improving the way Avenues provides opporsuicitipeople with disabilities.

About 12 months ago | had the opportunity to attend a Governance Sumirifiefdisability sector. This led to
discussions at several Management Committee meetings, including arounit@p&aple with disability have a
voice in decision making and being alert to fraud and sharp pradiicesgard to fraud and sharp practices, while
we do not want to be paranoid, we always need to be aware of posshbiftiethers wanting to defraud the
system, and all our decisions need to be in the best interests of the people we serve

The Management Committee sought to give voice to our cliergariicular in the lead up to our annual planning
day. Some attended an informal get-together, others we phoned, taeiathoughts on our services and what
we could do better. The feedback was encouraging.

Out of our planning day we produced the following goals:
Where do we want Avenuesto be in five years:
a) Full and stable complement of office staff working well together suppotpypst workers and persons
with disabilities.
b) Accommodation at Gardenia Court complete and all accommodation beingedtll us
c) Sustained increase in the number of clients (support and plan management).
Where do we want Avenuesto be in 12 months:
a) Building specifications for Gardenia Court accommodation agreed to.
b) Group activities are occurring and meeting needs of clients.
c) Full complement of staff.
d) Development Application for Red Hill Rd property finalised, and necessary buiidiaginderway.
e) Review of office space complete and office accommodation upgraded to meetohatals.
f) Increase in the number of clients (support and plan management).

The second foundation for building opportunity is our office staff and support wolkkerfiave a strong core in
office as well as new talent and energy. Our support workers are dedicated, camognaedent.

Avenues has a very low rate of complaints and incidents. We seekds tpen as possible to receiving
complaints, that has been made clear in our Management Committee meefiihgslow rate of complaints is

due to the dedication and competence of our office staff and support workerslipgpdan excellent level of

service and support.




A big thank you to our General Manager Claire. She has providedrahlistable leadership to our staff over
several years now. When there are issues she needs adv@ainwillingly discusses it with the Management
Committee. Together we have worked through issues around induskaizdme in particular, as staff move from
an outdated enterprise agreement onto the SCHADS award.

Avenues will continue to provide opportunities for staff to develop #iglls and to be supported as they seek
to provide opportunities and support to people with disabilities.

Because of our committed and competent staff our plan managementmlieriiers continue to grow. We have
clients not only in our region, but as far away as NSW.

We see opportunities to develop activity programs for our clients aretothith disabilities. However, this is
being hampered by a tight employment market.

The third foundation is our resources, with healthy financiaj @nd building assets. During the year we
redeveloped our Australia Drive property so now has two fully accessibleesdndth a shared bathroom, and
a carer room. It is available for Supported Independent Livingl{&ilts to live in long-term. Our Primrose Court
property will be used for short-term accommodation and is available to séimeice providers.

During the year we took opportunities to seek information from a variety ofesjusach as state housing and
private accommodation providers, in regard to the best way to develoBangenia Court property. One issue
is that while there are various sources of funding, they also have stringsedttabich limit flexibility in how the
accommodation can be used. People with disability come with a knigey/\of circumstances. Differing family
dynamics, differing physical and psychological needs, all the usual differencearinpensonalities and foibles.
The accommodation we build needs to be flexible enough to give opportumitgeba variety of needs. We
have a goal of being able to provide an architect with building specifications B@2did-

The fourth and most important foundation for opportunities are the peameserve. Whatever the disabilities
may be, there are also so many abilities and personality traits thatgaeafoundation for opportunities for
growth and greater inclusion in our community.

As President, and the Management Committee as a whole, weittoristening to the needs and desires of our
clients. We want to hear when we fail you, we want to hd@nmve succeed, we want to know how we can
make our services even better.

There are so many opportunities for all of us to make our community even bateewant to provide an avenue
to better futures for all our clients and staff.

x ‘Obstacles and opportunities
Danle' Stewart go hand in hand. The
ydiffe’renc’:]é-»lies in'the way we

=5 perceive them.”

President

ﬁfl PREM JA
DrPrem com/Qu




Treasurer-V SBW

We have great pleasure in providing detailed financial accounts for thesiydiig 30th June 2023 for
Lifestyle Supportee} ] 8]1}v /v JE%}E 8§ ~ A vp e poC p ]38 C ~"<}vo
confirmed by them to be consistent with the financial reporting requirementshef Associations
Incorporation Act QLD.

The 2023 financial year produced sound results for Avenues in a pévicid has been characterised by
higher-than-usual staff turnover and a subsequent decision to limitgtaki new clients for three months.
The entire team at Avenues from frontline carers to the administration séafbde congratulated on the

professional way they have operated during this time of staff shortages.

The summary of the financial performance for the year is as follows.

Avenues Lifestyle Support Association Incorporated For the yeal
ending 30th June 2023

Income and Expenditure Summary
Total Income $3,251,692
Total Other Income $138,719
Total Expenditure $3,086,671

Current Year Surplus/Deficit $303,740

Assets and Liabilities Statement Summary
Total Cash and Cash Equivalent Assets $2,197,461
Total Non-current Assets $1,526,815
Total Assets $3,724,276
Total Liabilities $591,487

Net Assets $3,132,789
Table 1: Financials 2023

The end-of-the-year profit for the financial year ending 30thuioé 2023 demonstrates the organisation's
ability to operate its activities in a fiscally sound and prudent mannem#ins the organisation's objective
to achieve sustained growth while carefully managing operational expenditure anchgresbigh level of
services are provided to our diverse client group.

Avenues as of the 30th of June 2023 continues to be debt freatsvithly liabilities being provisions for
staff entittements made up of accrued leave annual and longcedeave, these liabilities are adequately
provisioned and covered through the working capital position of the organisation.




As demonstrated in the table above, Avenues managed a healthy prdfieféinancial year, it must be
stated that $102,000 was a reimbursement from the government to coyeenses incurred by the
organisation during COVID.

While Avenues is a not-for-profit organisation it must continue to operate froosition of annual surplus
so that it can build and maintain good financial resources to provide enhanced servicetidotg and the
general community who require its services

Over the past decade, the Avenues Board has ensured that the surplus haweidsen invested in fixed
deposit accounts for the express purpose of underwriting a building prografatmguate money has been
set aside to undertake a substantial building project on our newlysdédiblock of land on Australia Drive.
While it would have been hoped the building could have started some time ago both the pantkithie a
speed of the sub-development application has pushed the likely build start to kaid 2024

To conclude, Avenues has a sound balance sheet position which is critisabfgoing operations and
aspirations.

The Avenues board is continually reviewing and assessing how tdhgikseong financial position with the
express purpose of enhancing local facilities for persons with disabilitiesthétigireater Gympie area.

Congratulations to General Manager Claire and the team at Avenues for a standout performance.

Chris Bowman

Treasurer

Action and

oppor
Garrison Wiy

www.idlehearts.com
»
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Well another HUGE year done and dusted. Avenues has had a bigoféee tfappenings. Long time staff
have moved on to other opportunities and we have welcomed some amazing new team members.

Juy-Oneofourlongs]u o] v3[e u}A ]v3} }vterina¢go@Emedstidhiomes.

Juy t December saw the start of our renovations to our Aussie Retreat short term accomimodhetuse.
We added doors, removed doors, re jigged walls and completely demolishedatherssuite bathroom to
make it fully accessible with two-bedroom access. The additioanrgds front and back has made it very
accessible to anyone who uses a wheelchair or walker. A fresh paattaio the interior has transformed
the home making it bright and inviting.

Ocbber was the month for our external mid-term audit. We went very well withathdswere thankful to
clients and staff alike who participated in the audit.

November We became very proud sponsors of Gympie Riding for the Disabled.

November was a sad month as we said goodbye to Team Leader Robyn and Plan \@anatiee With
added pressures in the office and being a difficult time in thetgesecure new workers, we coaxed former
Team Leader Jim out of retirement to assist with plan management and atpredidieam leader
requirements. Jim is now one of our Business Support Assistants arld lasnges from plan management
to repairs and maintenance and everything in between. Many thanks to Jim.

February was an exciting month as we finally embarked on the construction of tde®hie was completed
late April 2023 and is a wonderful place to house the work vehicles and host clatioinsiand activities.

Marchwelcomed in new Plan Manager Fiona Fraser (Fi).

April/May was another busy month with Tracey our long-time plan manager resigning arel¢benimg of
Madonna (Donna) and Fiona to plan management and Gail to Team Leader.

June welcomed new Business Support Assistant Brooke. We also ggiddioye to long time support
worker Marg Fitzpatrick and Team Leader Tammy.

It has certainly been a busy year for office staff coming and goingsiNert workers have joined the
organisation, and some have also left.

Whilst all our changes have placed pressure on the existing staff, it dras lveonderful opportunity to
welcome in new people, with new ideas and a new perspective with whigipdhe organisation come
out of a difficult and uncertain 4 years and seize new and excitingtapjties to grow our client base,
service offerings and continue to provide excellence in quality support services.

I am forever grateful to our Avenues family of Clients, Support Wokkadership Management Team, and
the Management Committee.

Special thanks to our wonderfzlients! Without them we would cease to exist. We are forever humbled by
the trust they place in us, and we look forward to continuing the Avenues jouithethem.

Thank you to our wonderfsupport workers!! Our reputation is one of high-quality support and this is due
to them! Their compassion and heart felt care is what sets them apart aagewgrateful every day that
they work for Avenues!




To theLMT!! What a journey the last 12 months have been. You have all wedtthe big changes with
our office colleagues and have all been so amazing with junmpargl helping out where possible. Thank
you for your dedication and calm support of our clients and workers.

Finally, | give many thanks to deresident, Dan and thaManagment Committee who provide stable
governance and support to the organisation. They all hold the best intefédstenues at heart and embrace
all opportunities to secure the mission of the organisation.

We look forward to new opportunities over the next 12 months, andlaays will remain a flexible and
responsive, person-centred organisation.

Clair@edney

General Manager
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THE BEGINNING OF
| GREAT ACHIEVEMENTS.

WWW_DAILYINSPIRATIONALQUOTES.IN
E e

.’/

o




Big Changesin the Leadaship Management Team

EINSTEIN

We sadly saigoodtye to long term employees Robyn, Christine, Tracey and Tammy.

Family health needs and nepportunities presented themselves as each lady said goodbye to Avenues.
We will definitely miss their smiling faces and all the laughs.

We thank each of them for their contribution to Avenues and we wish them all the very best.

We saidWelcome to new office workers Fiona F (Fi), Madonna (Donna), Fiona, Gail and Brooke. We
welcomed back Jim from his retirement.




A Bit o Fun!
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Take every opportunity that
comes your way and most
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We accomplished all that we had aimed to achieve for 2023.

X Avenues long timelient moves into our STA houses
X Renovationscomplete on our current STA house

X Avenues became the very progmbnsor of Gympie Riding for the Disabled

{_‘|HFIIF-=-L‘
RDA




Fair Wark Cetified Agreement Sunseting Decision

Fair Work passed legislation B p v {te$rhinate) older certified agreements which Avenues has been a
respondent to. It seemed only fitting to have one of our very Iong -time worksadylanning, who was
around when the certified agreement was made betwees

Avenues and the workers, be the first worker to sign th':f —

acknowledgement form of this decision.

CHANGE
BRINGS
OPPORTUNITY

A Few @ Our to Ddtems for This Yea!
Once again another big year ahead as we navigate the new NDIS PACE compuiethgystinsetting of

our Avenues Certified Agreement, transitioning our workers and systems fully to tHeSS&Waxd,
planning for building suitable, accessible accommodation on our subdivided block om8aritis
preparing for our external audit next yeatZ S [e«héay-duty stuff!!

The fun stuff will be starting up activities and workshops, planning Christmas partiesnts and
workers, and getting out and about in the community.

Luck is what ,
happens when \'~\~ '

preparation meets
opportunity

— Seneca




Moreabout US!!!

Avenues continues to provide quality:

Community Access Support

Short Term Accommodation

Supported Independent Living Services

Plan Management Services

Support Worker workshops and Client specific

training

OtherOffelings

We have the quaint, refurbished Sherwood Hall for hire for communi

groups and businesses to hold workshops and meetings.

We also hire out our meeting room for smaller meetings and catch-u

X complete with a separate working space
X Internet connected TV and white board for presentations




AccessbleVans

Avenues has two accessible vans for transporting clients requiring wheelchair transport.




AussieRetraat & PimroseHouse

Avenues short term accommodation homes provided many happy respite occasions i@nderful
clients. 2022t 2023 had seen some big changes for both homes, Aussie Retreat undemamiazing
renovation to provide for more accessibility and Primrose House became home to oneligndstr




Evants and Activities
1§ ZE] *022! Celebrationswith ouramazimg clents, famlies andtheir staff







ChristmasCheer with SupporWorkersand Managment
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Leadership Management Team for2023-2024

Busness Support
Officer:
Karen Harison

Busness Support
Assistant
JimCatwright

Plah Manager
Madoma
Woodwad

Team Leader:
Gail Wessling

General Manager:
Jaire de Langy

Adminisrative
Officer:
Chantelle Pinlerton

Plan Manager
Fona Fraer

G)

Resigned & relocated
interstate 26/07/2023

Plan Manager
Fona Chrke

Team Leader
Broole Snith




List of Nominee for 2023-2024

Pasition Candidate Proposer Seconder

President Daniel Stewart Christopher Bowman  Chantelle Pinkerton
Vice President Peter Hosking Daniel Stewart Claire de Laney
Secretary/Treasurer  Christopher Bowman Claire de Laney Chantelle Pinkerton

Comnittee Member  John Falkinder Peter Hosking Claire de Laney

Comnittee Member  Debra Cook Daniel Stewart Claire de Laney

Table 2: Nominees for 2024




Purpose



Tributes

RPDear Roanne MacGregor

Disbelief and sadness rocked Avenues when we heard of the
passing of long time Avenues friend and Gympie champion of
people with disability, Roxanne in November 2022!!

Roxanne has been a much-loved advocate for access and equity in
the community and was a tireless supporter of people with a
disability.

A fiercely independent woman, Roxanne could be seen travelling
along many a Gympie Road on her way to or from a meeting or visit
with an organisation. Sometimes we would have the pleasure of her
HS](HO 8 ((CU t]oe}v }u% vGC]vP Z]e Zupu[ }v Z E E}puv -

We will miss seeing Roxanne out and about and we pray for the
loved ones that she has left behind.

Vale Roxanne.

RPKim Edga

We were beyond shocked and saddened with the sudden passing of former
Avenues employee Kim on theé®7January 2023.

Kim had worked for Avenues many years ago in the office and at the time of
her passing was the Manager at Weeroona.

It was always lovely to catchup with Kim and chat about all the goings on.

Farewell Kim.







