Disabiky & Lifesyle Suppor&ervices

TheJouney

Support persons with disabilities and their families to develop their capacity and increapartipation in
the community through the provision of
one-on-one support and other services.
Avenues Lifestyle Support Association Incorporated
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Annual Generd Meeting

25" November 2024 @ 9.30am
Agenda

Welcome by the Chairperson
Acknowledgement of Country
Housekeeping
Apologies as per list & Inward Correspondence
Minutes of previous AGM
Business arising from previous Minutes
SUHVLGHQW:-V UHSRUW
fUHDVXUHU:-V UHSRUW
GeneralODQDJHU -V UHSRUW
Election of Management Committee
Appointment of Auditor
Declaration of Insurances
Membership
General Business
Meeting closure

Refreshments




Mission Vdues Vision

Lifestyle Suppaot Disalility Servces
e n ue®

MISSION

Support persons with disabilities and their families to develop their capacity and in
their participation in the community through the provision of
one-on-one support and other services.
Areas of focus for Avenues include:

Accommodation, short- and long-term

24/7 supported living

One-on-one support for community involvement
Development of clients to become more independent
Development and support of motivated and competent staff
Plan management

Advocacy for accessibility

Financial responsibility and reinvestment in services

At Avenues we value:

(0]
(0]
(0]
(0]
(0]
(0]
(0]
(0]

People in all theidiversity, regardless of ability

Incluson of all people in the community

A workforce that is competent, motivated aglient focused
A work environment thagupports staff

Listening, feedback and new ideas

Our Visionis for Avenues to be the preferred provider of adult disabilit
services in the Gympie community




Minutes of Previous AGM 2023

ANNUAL GENERAL MEETING, 30November 2023

Meeting Oened: 10:00 am

Dariel Sewart, President of Avenues opened the meedting andwelcomedeveryone in atendance.

Present:
Sean Connelly, Laura Millar, lan Groundwater, Fiona Hartnell, EmilyDank8tewart, Chris Bowman, John

Falkinder, Peter Hosking, Debra Cook, Claire de Laney, Chanteltm®,itaren Harrison, Gail Wessling,
Fiona Clarke, Madonna Woodward, Brooke Smith, Tracie Wynne.

Apologes andinward Corespondence:
Mr Tony Perre§ U D >0 AVidypr Glén\Hartwig, Cr Bruce Devereaux, Janine Drew, Ann Rigbye, Cind

Buchan, Vicki Schooth, Cr Jess Milne, Megan Chandler.
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Minutes of the Previous AGM of 2022
That the minutes of the meeting held in 2022 %S X

Moved by: Chris Bowman Seconded by: Peter Hosking
Carried

Busness Arising fom Minutes: Nil

REPRB

WE vI[Z%ESW

Dan spoke on his report as outlined in the AGM Booklet.

Moved by: Dan Stewart Seconded by: John Falkinder

Carried

Treasurers Report
Chris spoke on his report as outlined in the AGM BooKlet; 0} *%}l }v §Z n ]S} E[* E % }ES.

ANdZ § 3Z dE pE E[* Z %} ES %S X _

Moved by: Chris Bowman Seconded by: Karen Harrison
Carried



Claire spoke on her report as outlined in the AGM Booklet. Claire also paid tribute te Bexanne
McGregor and Kim Edgar. Roxanne had been an ex-Board Member of Avenues and Kim hakbeen an
employee of Avenues.

Moved by: Claire de Laney Seconded by: Chris Bowman
Carried.

Dan $ewart then declared all postions vacant.

ELECTION OF MANAGEMENT COMMITTEE - NOMINEES OF 2022-2023

Chan read the list of nominations, which had been displayed at Avenues Receptidis'savember 2023.

POSIION NOMINEE NOMINATEDBY SECOIDBD BY

President Daniel Stewart Christopher Bowman | Chantelle Pinkerton

Vice President Peter Hosking Daniel Stewart Claire de Laney

Secretary/Treasurer | Christopher Bowman | Claire de Laney Chantelle Pinkerton

Committee Member | John Falkinder Peter Hosking Claire de Laney

Committee Member | Debra Cook Daniel Stewart Claire de Laney

As there were no other nominations, Chan congratulated the incoming Management Committee for 2023-
2024.

AVENJESMANAGEMENT COMMITTEEor 2023-2024 is asfollows:

President Daniel Stewart

Vice Rresident Peter Hosking
Secretary/ Treasurer Christopher Bowman
Comnittee Member John Falkinder
Comnittee Member Debra Cook

Appointment of Auditor for 2023-2024:
"dZ § <} o }JUvS]vP ] SZ u ]JS}E (}E& SZ v A£AS H ]S % E]} X_

Moved by: Chris Bowman Seconded by: Karen Harrison
Carried

Declaration of Insurances:
Dan declared that all ofA vp [ E <u]E JvepE& v « E |adH Eavailable fon%ewdiy 3
upon request.

Membership Fees
Chris Bowman proposed membership continue at $1 for individual membership and $2 for group
membership. Seconded by Chan Pinkerton. Carried.

General Business:
uloC > EI]vU t EdngrajulatedClaire and her team and hopes to build on a mutual relationship




lan Groundwater, President of Riding for the Disabled congratulated the new committee and thaarkeels
for the ongoing sponsorship and hope it continues.

Sean Connelly on behalf of the Disability Action Week thanked Avenues for theit. Stppdll-Abilities Ball
has sold 200 tickets, with a further 60 wanting to attend. It shows the support of everyone essioplais
event. It should be a great night.

Next AGM meeting: November 2024

Dan thanked everyone who attended and welcomed everyone to remain for refreshments.

Meeting Cbsed: 10.26am




Management Committ eeof 2023-2024

Dan $ewart

Vice Rresident R Secretary/ Treasurer

Peter Haosking P | ChrisBowman
(Retired 25/11/2024)

Comnittee Member _
John Falkinder Comnittee Member

Deb Cook




Leadership Management Team for 2023-2024

Busness Support
Officer:
Karen Harison

Busness Support
Assistant
JimCatwright

Plah Manager
Madoma
Woodwad

Team Leader:
Gail Wessling
Resigned 22/12/2023

Team Leader

ShaylaMoxham
Started January 2024

General Manager:
Jairede Lang

Adminisrative
Officer:
Chantelle Pinlerton

Plan Manager
Fona Fraer

G)

Resigned & relocated P
interstate 26/07/2023

Plan Manager
Fona Chrke

Team Leader
Broole Snith

Busness Support
Assistant

Karen Alexander
Started January 2024
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One journey was landmarked by a literal journey. About 6 months agoarge&hris and | journeyed to
Brisbane to meet with architects ARCHR who specialise in designing accommiodpgople with disabilities.
We were impressed with the detail of their designs and consideration of what may seesequemtial, such
as the placement of tapware on benches that can raise and lower. They are ngws$atm an exciting journey
of an evolving design of a duplex with two 3-bedroom units. Turéteare being built to the highest disability
accommodation specifications. Because we are self-funding, we weilgreater flexibility on how to utilise
these units to meet the needs of people with disability in the Gympie regdieank you to Chris Bowman for
taking the lead on liaising with the architects and assisting the Management Committee in desightovers

Another big landmark was hearing the incredibly positive feedback fronasthfflients. The Management
Committee has a policy of taking any complaints and feedback respectfuipamering concerns honestly.
In the lead-up to or planning day we invited staff and clients to tehas is going well, what we need to do
better, and what else we could be doing.

Responses from support workers included:
Thank you for being the best company | have ever worked for in this industry.
(Management) Act quickly on important client health issues
Feel relaxed when go to the office to raise issues

If there is a problem can go to the office and discuss with the team Leadeairer @oncerns are
followed up.

x Everyone gets on and have clients best interests at heart
Responses from clients/family members included:

X The entire Avenues management team have always been obliging, pmdésand excellent to deal
with - even through Covid and Flood periods.

X t "Niped Epu]e _U v] v E o /& X } }}]VvP vZ]uPoA% E AoVvE
(Support worker) assists with injections. Helping turn where they live into a home.

As President it is wonderful to be supported by a talented Management Committesoskaevell together.
We will miss Peter Hosking who provided many gentle but insightful prqragisularly in the area of
personnel and dispute resolution. John Falkinder with his businessraanthdeveloper knowledge, Deb Cook
with her business background and commitment to community, and Chris Bowman with his mbaagjsnaial
work background combine into a wonderful team. Our meetings are fille¢dhwnour and plans and problem
solving as we meet with General Manager Claire de Laney to guideahigub@rganisation on a journey to
serve our community.

Supporting General Manager Claire are our wonderful team leadersgdusupport and administration
officers. Most of them were named with special thanks in the feedback we :é@irresupport workers and
clients, they are clearly highly regarded. Thank you to our compassionate, teahsugport workers who
assist our clients in their living and in accessing the community.

Our finances continue to be strong and during the year we altered the investtoesighificantly improve

returns. | would particularly like to thank Karen Harrison for her dedication keepibhgake balanced and

ensuring we are making a surplus. Because of that we are ablegbimkieusing and transport vehicles and
10




consider other services. By the next AGM we expect our liquid asded¢sreduced considerably as the
accommodation is built.

Our two vehicles continue to clock up the kilometres as they take our diejasrneys, often important short
journeys. We are in process of replacing one of our vehicles.

The map for our ongoing journey was laid out at our annual planning day:
Where do we want Avenues to be infive years:

a) Full and stable complement of staff working well together supporting Supfmiers and persons
with disabilities.

b) Accommodation at Gardenia Court complete and all accommodation being well used.

c) Sustained increase in the number of clients (SILS, community access and plan management)

Where do we want Avenues to be in 12 months:

Architectural plans for Gardenia Court accommodation agreed to and building applications in proce
Support workers and clients are regularly informed of community eventswanlies hosts group
activities that meet needs of clients.

Development Application for Red Hill Rd property finalised, and necessary buildisginetmivay.
Review of office space and telephone system complete and officenanodation upgraded to meet
needs of staff into the future.

Office staff positions reviewed; decisions made about additional.

Increase in the number of clients (support and plan management).

Increased privacy in backyard of Primrose Court.

Bonus and incentives for Support Workers implemented.

Enjoy your journeys as we make an even more inclusive and supportive Gympie itpmmun

Daniel Stewart

President




Treasurer-V SBW

We have great pleasure in providing financial accounts for the year ending3®2024 for Avenues Lifestyle
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the Associations Incorporation Act QLD.

The 2024 financial year produced another sound result for Avenues fiod phich has been characterised
by stable staffing and growth in both client work and numbers. The ¢sdine at Avenues from frontline carers
to the administration staff are to be congratulated on the professional way they have operategitdarpast
12 months.

The summary of the financial performance for the year is as follows.

Avenues Lifestyle Support Association Incorporated For the yeading 30th June 2024 2024

Income and Expenditure Summary
Total Income $3,808,663
Total Other Income $78,897
Total Expenditure $3,327,865
Current Year surplus/Deficit $559,695

Assets and Liabilities Statement Summary
Total Cash and Cash Equivalent Assets $849,783
Total Non-current Assets $3,340,170
Total Assets $4,195,396
Total Liabilities $502,912
Net Assets $3,692,484

Table 1: Financial figures for 2024

The end-of-the-year profit for the financial year ending 30th of 2084 again demonstrates the organisation's
ability to operate its activities in a fiscally sound and prudent matirteas been gratifying to see a very solid
income stream during this financial period. It remains the organisation's objectieli¢veasustained growth
while carefully managing operational expenditure and ensuring a high level ioeseare provided to our
diverse client group.

Avenues as of the 30th of June 2024 continues to be without debt witmly liabilities being provisions for
staff entittements made up of accrued leave annual and long service taase liabilities are adequately
provisioned and covered through the working capital position of the organisation.




In April 2024 Avenues Lifestyle commenced a process to scope thiegailsome specialised accommodation
on a block of land that was being subdivided off the Australia Drive propechapad a few years back.

While Gympie Regional Council processed our subdivision application and cobeictes fees, work was
undertaken to choose a suitable architect to design a dwelling to meet vergb#gktandards. We expect this
purpose-built dwelling will add significantly to the repertoire of service responses availekigting and new
clients. Good progress has been made on the design and our building idesigrently before the council
awaiting approval before moving on with the design and building process.

To conclude: Avenues maintain a sound balance sheet which is critical for umugitgribongoing operations
and aspirations.

The Avenues board is continually reviewing and assessing how tothiilisteong financial position with the
express purpose of enhancing local facilities for persons with disabilitiesthétigireater Gympie area.

Congratulations to General Manager Claire and the team at Avenues for a standout performance.

Chris Bowman
Treasurer
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We definitely ticked all our to do boxes and more over the past financial year.
tZ §¢ v, % %]VP

Two of Avenues long tinelients moved in together

Support workers transitioned from the Avenues Certified Agreement to the SCHADS award
Underwent our NDIS Recertification assessment/audit with HDAA

Avenues was a recipient of the Gambling Community Benefit Fiindii3@versary super round 121
of $95,740.00 foranewvan. We alstho }ve}E SZ 'CU%] ~S U% OM [* 1 e+ (fuo
$920.00 for purchasing Stamp Catalogues.

Skill Centred painted the toilet block and reoiled decks and ramps at our offices on Rdd Hill
Severe hail storm damaged all of Avenues properties and some workersl capmivs to the 3
properties overseen and completed.

Completed the subdivision of one of our properties and went to work on the plans for a fully
accessible duplex.

Two clientsmove in together: Having successfully moved a long-term client into our accessible honmepieGy
the year before, the need arose for another long-term client todoswbmmodation as a health event prevented
him from returning home with his mum. Avenues and his Support Coordinator discusgesisihllities with
his family, and it was decided that Avenues would explore the possibilitg of twr clients living together.
This was a reasonably new concept for Avenues (excluding two of the originaldiestsared the Red Cross
home), as our 24/7 clients have been supported 1:1. We embarked efi-prepared transition plan in
consultation with our client who had moved into one of our homes the year priave Asd renovated our
home on Southside 18 months earlier, we had the perfect layout fopeaaple requiring access to a fully
accessible bathroom. In accordance with our current 8IL v3[s A]JeZ U A Jv3EE} p Zlu $ 8z
sharing a new home with another person. Both gentlemen were very open to thiseaneamgand underwent
a trial period to ensure they were both happy in their new home and with each othgrhdbe lived together
now for 14 months. Both of their support workers were amazing throughout the transition asdatineg with

Z }SZ E[+ o] vEhRowto aperdtevn a home with dual systems and individual and sbapports.

Qunsetting of Ageement Based Trandtional Instruments: Fair Work
legislated to terminate registered agreements made before 201fk{eo
agreements). This came into full effect on Decemb¥r Avenues
communicated the legislated changes with all employees in May 2023 a
held 1:1 catchups with anyone who had questions. We also arranged for ofyr
IR specialist, Employsure to hold meetings with the employees to ekelain
changes and answer further questions. With 61% of staff finding the SCHAPS
award less favourable than the Certified Agreement, we offereg
additional/different shifts and teams that would assist with this. We als
retained the 5 weeks annual leave accrual entitlement (usually ekswe
unless classed as a shift worker) for all support workerppreeiation of

their service to Avenues and our clients.

' All Avenues employees transitioned from the Avenues Certified Agreemefit
to the Social Community Homecare and Disability Services on'the
December with a 100% worker retention rate.

In home support - Community Access
Plan Management



NDISAuit: Avenues underwent the Certification audit which applies to registered NiSgusowho deliver
one or more higher risk, or more complex NDIS supports and servicesD{Suadéessment/audit saw the
organisation achieve all conformities and no corrective actions across @lkrient services. The result is
testament to the excellence of our employees, training schedules anespescunderpinning our services.

Audit Feedback

Support Workers

AdZ E ]+ oA Ce s}Jul}v AJo o 8} *pu%oh
"The GM and T/Ls are very supportive." ,
"I have the freedom to suggest changes for the client suppor
"Managers are very focussed on matching staff to clients.”
"There is amazing team work at Avenues."

Clients

ADC UEE v A}JEI E ]+ /£ 00 VEX—
"From what | have seen, the SIL House is a good environme
very happy place to be."

"They take my relative out to a band and to do things she like
"Staff send me photos of outings and always give me update
"l have full trust in staff."

"Staff are open to discuss concerns."

"The SIL house is always clean, and staff are absolutely brillig
"I am having a ball and staff are well trained."

"I am very comfortable to raise issues, but | have never had a
problem or complaint."

"The girls in the office are great. Really good with
communication.”

—dZ u o & uvP AECAoO0OX_

Thank you to all our workers and clients who took part in the audit process.

New Van: Avenues was thrilled to be the successful
recipient of the Gambling Community Benefit Funél 30

Anniversary super round 121 of $95,740.00 for a brand
new modified commuter van. This van will replace our
2010 wheelchair accessible van and will be modified to
accommodate 1 wheelchair space and 11 seats (inc
driver).The configuration of the new van will give us more
opportunities to transport groups of clients and staff to various activities and workshops.

Severe Hailstom in 2023

Avenues properties and some cars were damaged in !
hailstorm that swept across Gympie and surroundsi
December 2023. Our main offices were also affected &
the three buildings all received new roofing. \




Property Suldivisionand Fansto build:

ABrief Higory:

It is not only about the journey over the last y¥axig the journey fronl976 when approximately 30 families
started a support group which included parents and friends of young people with hsiahiities. This group
identified significant needs in the community which included:

S accommodation support (several younger adults were living in aged catiesaild 2 lived at the Gympie
Hospital).

Semployment opportunities for adults.

From a Red Cross Survey of Needs, a time limited project watedhitifering a trial for independent living and
later renting 2 houses (Church St and Red Hill Rd).

The beginnings of the Avenu¢sE P v] e+ Plfvdyebegan
when in December 1992, a public meeting was held with
purpose 40 establish a new organisation to tak
responsibility of the Supported Accommodation Progra
Gympie presently administered by Red Cross Disab
AN EA] ¢ }uulds _X

This new organisation wavenuegwhich incorporated in
1993 under the name of Avenues Lifestyle Supg
Association Inc.

Since its inception, it has been the journey and vision of
management committees and managers long past to pro
N (o Aerpsponsive service providing direct support nee
to enable people with a disability to achieve their accommodadimeh lifestyle preferences in the
'Cu%o] It] P 22 February 1993 minutes.

In 1994 Avenues supported two ladies to move out of the Dis&#ezbns' Ward, Maryborough Base Hospital,
and into their own Dept. of Housing homes. Another young lady wastitaadifrom the Ward to her own
Dept. of Housing home in 1997.

The 2009 management committee and Director purchased our current location od BiflifRRs with the vision
of relocating the existing Queenslander house to a block of land andhisiag emergency accommodation
and respite. This did not come to pass as the Director resigned, andvitRimeetor sold the house. Avenues
was given another opportunity in 2015 when a local mental healtsybrt service, Choice Support Services,
was declared insolvent and the organisation went into liquidation. The merage¥ed to dispose of the

e} ] S]}v][e -assEt%imifjive not for profits in the Gympie region. Avenues wasfdhese. The Choice
proceeds enabled Avenues to realise its vision from its earlieraddypurchase our first accessible house in
2016 which continues to provide housing and respite opportunities.

Our journey brings us to today, where the present-day management committdeagi®iship management

team have worked tirelessly on continuing to provide and seek opjgtuto embed the founding vision of
supporting people with disability to realise their dreams of living in aasafgvelcoming home and to provide
in home and community support.

With the purchase of a second home on Southside and the ensuing subdivigienpooperty, we are now
undertaking the task of planning and seeking approval for purposedrommodation. Many thanks to John
F and Chris B for their time and expertise in organising the subdivision amidgfar the build.
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We are forever grateful to our clients and their families. We thank yogoforcontinued trust in us and for
giving us the opportunity to be of service to you.

Our support workers are the life blood of the organisation. It is thegptional care and team work that is a
result of our collective success. Many thanks to you all.

Thank you to the management committee for your willingness and generositydomilting your time and
service to us and those we serve.

And to the leadership management team. From administration to plan management to aelemns o business
support!!! You are wonderful and appreciated. Thank you for your exeelierscistomer service and support
you provide your clients, support workers and me!!

gy L o

| am truly humbled and beyond proud to work for the most outstandig@nisation
and journey alongside all the amazing people that have over the, yeaaved their
stories through the tapestry of what is Avenues Lifestyle Support Association.

Wishing everyone all the best for a safe and happy 2025.

Clair@edney

General Manager




TheNDIS Yea

Juy -1% of Juy saw the 10-year anniversary of the NDISacross 4 trial sites. Todaythere are almost 600,000 NDIS
participants acress Australia.

Augugd tNDIS releases it New Corporate Plan 2023-2027. Setting out the strategiordfeatie Scheme

September t Findings of the Disability Royal Commission: The final report followed fcualtypears of inquiry
by the Disability Royal Commission into how all governments, institutions acohtineunity can prevent and
protect Australians with disability from violence, abuse, neglect and exploitation

Released its Specialist Disability Accommodation Demand Projections Report

Ocbber t The PACE system starts its staggered rollout which is expected to occur across an 18rmdnth pe

November - November marked one year since the Fraud Fusion Taskforce was established

December - Disability Employment Servies Pathways Riltdie government conducted a pilot to better
understand what works for NDIS participants when looking for and starting work.

January The transitional period for group and centre-based pricing was completed.

February - New taskforce to help improve NDIS registration.

March t Proposed NDIS legislation introduced to parliament (following key NDIS Review nedatioms )
Apxil tParticipants co-designed a new Cultural and Linguistic Diversity (CALD) Strategy 2024-2028.

May t Correspondence from NDIA and the NDIS Quality and Safeguards CommissioMianBtgers and
Support Coordinators reminding them of record keeping and conflict of interest obligations.

Jwne - The Australian government invests $40 million in community funding to boostimdkce and self-
advocacy of Australians with disability over 2 years.




Moreabout US!!!

Avenues continues to provide quality:

Community Access Support

Short Term Accommodation

Supported Independent Living Services
Plan Management Services

Extensive training for our Support Workers

Client specific training

We have the quaint, refurbished Sherwood Hall for hire where

community groups and businesses can hold workshops and meeting

X We have our meeting room available for hire for smaller
meetings and catch-ups:
0 complete with a separate working space
o Internet connected TV and whiteboard for presentatio




Accessible Vans

Avenues has two accessible vans fo
transporting clients requiring
wheelchair transport.

Awenues Rroperties

Avenues short term accommodation homes provided many happy respite occasiamsvionderful clients.
This year has seen big changes for both homes, Aussie Retreat underwent iag asnaxation the year
before to provide for more accessibility and became home to two of our long-ternsclient

Piimrose Hause

Continues to provide respite opportunities to Avenues and othe
organisationgclients.

Avenues is a proud Sponsor of Riding for the Disabled Gympie branch.

G&jm[:-ic
RDA




Disallity Action Week

Avenues was proud to be a sponsor and be a part of the Disability Action Week CommBtee 202

Team Leader Brooke organised donations and sold tickets for the All-Abilitiagdales is proud to be a

part of the committee again this year and both Team Leaders Brooke and Shayla are vitbritg w
organisations to organise
this C @\ents.

? ?,i.slNM NDis Provider |
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Leadership Management Team for2024-2025

Busness Support
Officer:
Karen Harison

Busness Support
Assistant
JimCatwright

Plah Manager
Madoma
Woodwad

Team Leader:
ShaylaMoxham

General Manager:
Jairede Lang

Adminisrative
Officer:
Chantelle Pinlerton

Busness Support
Assistant
Karen Alexander

Plan Manager
Fona Chrke

Team Leader
Broole Snith




List of Nominee for 2024-2025

Pasition Candidate Proposer Seconder

President Daniel Stewart Christopher Bowman Claire de Laney

Vice Rresident Helen Thompson Debra Cook Christopher Bowman
Treasurer Christopher Bowman Debra Cook Claire de Laney
Secretary Debra Cook Christopher Bowman Claire de Laney

Comnittee Member  John Falkinder Chantelle Pinkerton  Claire de Laney

Table 2: Nominees for 2025

Thank you to outgoing committee member and Vice President Peter Hosking.
We have greatly appreciated your time and contribution to our organisation.

We welcome committee member nominee, Helen Thompson. Helen has an MEJA
and brings a wealth of experience from both the corporate and public séttors
areas of strategic marketing, website design, communications, custome
experience, public relations and business development. Her previous boalld
positions include:- Fresh FM 92.7 community radio, which supports emergirfg
local talent, some of whom went on to national syndicated radio shows; and thj
MBA Advisory Board of University of South Australia.

Helen moved from the Adelaide Hills to Gympie with her partner so theylmuld
closer to his daughters and is loving the fantastic community feeling 8iredis keen to give back to community
organisations such as Avenues due to her desire to help people with disabilities livestHde.be






